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10 April 1959 

MEMQRAHDUM FOR.’ THE DIRECTOR 
REFERENCE .■ General Erskine 's Notes 

I agree with General Cabell's comments . I do not agree 
that my office is organized or well -placed for the "informal 
and off the record staffing" which General Erskine's notes 
mention. It seems to me that any extensive staff work on such 
matters in the Agency is a function of other offices. I do 
think that my office should be as helpful as possible to other 
Agency offices as well as to offices such as General Erskine's. 
It strikes me that the problem that concerns General Erskine 
here is primarily a Department of Defense matter. 





L. K« TRUSCOTT, JR. 
General, USA (Ret.) 
Deputy Director (Coordination) 


cc; DDGI 


Attachment: Gen. Erskine's Notes 


JCS review(s) completed. 
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The DCl has several times reGentlY expressed to the Seeretairy 
of i»e£eitse tTSIBis imterest m and hope for support of undertakings involving 
DOD resources* Two examples are I I 


25X1 Similarly, financing a 


increase iri the 


contract trans- 


lation project has been put on today*s IJSiB agenda. 


; : . ^ it would be useful to explore possible staffing arrange- 

ments by which such matters might be pr^iminarriy looked into by CIA 
and OSD together with any other immediately involved elements. An 
agreed iiiform^ SOP should, as a general rule, help expedite concrete 
action and insure the smoothest possible handling. 

Gen. Truscott's office and OSO are both well placed to do the 
necessary informal and off-the-record staffing within their respective 
organizations. It shoiild be possible for them in most eases together 


quickly to identify the elements of an issue. In many cases they should 
be able to propose to their principals a realistic and mutually acceptable 
solution. In the few cases where a USIB statement is indicated, the two 


offices can put clearly into focus the points requiring ^Cfion and suggest 


the means of acMev^ing a solution. 
Our experience concerningf 


is illustrative. In the 


spring of .19^8 OSD arranged for the Support of this promising Army 

7 

i 

project after the BOB had denied CIA the opportunity to help. These 
arrangements were carried through srnoothly without the need for lAC 


intervention. Recently the Army briefed USIB on its 


program^ 


:7n<^r7^/-lrp 
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including . Directly, USIB expressed its support to the 

Secretary of Defense. It was not until the Army vigorously employed the 

USIB letter in support of an expanded proposal that OSD 25> 

learned that ACSI's earlier proposal for had been disapproved 25> 

within the Army itself. The Army's proposal went substantially 25> 

beyond what USIB and its chairman considered they were endorsing. But 

in the process, the facts were obscured, and a false pressure was built up, 

based on misinterpretation of the USIB views which its chairman had 

expressed. We believe preliminary discussions arnr>Mg CIA, and 

OSD could have made the issues more clear and, on balance, could have 

saved much time and energy. 

There is a genuine practical and psychological advantage in the 
Service intelligence chiefs' having the prestige of USIB available to help 
them when really necessary to throw into clear relief the national interest 
behind some of their undertakings which may be unsympathetically viewed 
within their own Services, If this prestige is used sparingly and only when 
needed, it will be genuinely effective. But there may be an understandable 
tendency for the Service intelligence to invoke it too often; even through to 
do so weakens it in the end. We believe CIA and OSD are in a position to 
avoid this happening. 

To return to the solution: a flexible, sensitive, and discreet CIA- 
OSD means is indicated for identifying and accurately defining issues, 

- 2 - 
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resolving some of them where possible, providing a realistic appraisal 
when USIB referal is necessary, and accomplishing the needed preliminary 
staffing when Board action is desirable. 

All of what has been said refers to issues involving additional DOD 
resources. The point is that such resources are the object of competition 
between numerous operational as well as intelligence programs. OSO, 
working with informed and sympathetic officieils in COMP, R&E, ARPA, 
etc. , is prepared to arrive at a sound preliminary estimate of DOD 
realities before USIB action; in many cases it should be able to spare 
the need therefor, and when such action is needed, it should be able to 
assure the most favorable OSD venue. Gen. Truscott, similarly, is 
ideally situated and equipped to perform a like function in CIA; and 
working with the OSO staff, his people should be able to deal quickly, 
effectively and unobstrusively with very many of the major support 
problems of the intelligence business. 

One last thought: Through such an arrangement, we should make 
additional progress toward viewing each individual intelligence claim on 
resources in the over -all context. In DOD, we have observed, intelligence 
undertaking a tend to come to the fore s errat - ien . It is rare, unless we 
force it deliberately, that a comparison of expectations is made as between, 


say, spending! 


to detect Soviet missiles firings, 
"Ifor the same purpose, or 
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to reinforce generally the attache system, or | for 25> 

Bach case comes before OSO and before the Board independently 
and unr elatedly. 

Neither Gen. Truscott and Gen. Erskine should be expected to make 
the final determination as to how resources will be devotedj but together 
they can usefvilly serve the DCI, the Board, and the Secretary of Defense 
as disinterested and appropriately staffed individuals. They can define 
and weigh preliminarily against each other the intelligence programs which 
compete for support among themselves and with other non-intelligence 
programs . 



Approved For Release 2003/08/18 : QIA-RDf 80B01676R003200200009-8 



1 ExQCUidvs Pfesgistiy 

STANDARD FORM Na 04 1 

Approved For Release 2003/08/18 : CIA RDP80B01676R0032002000 |0^^^ ^ ^ 2 j/ / 


office Memorandum 


Oen03ral Ceibell 


• UNITED STATES GOVERNMENT 

DATE- JferCll 1955 


FROM : 


Geaerel •Jruscofct 


SUBJECT: 


Here are - ;hg 1 Esmtiossa as liae jPepuy ^s* Haetigg 

tills idOTOias* 

tiKjToiieblj' faaillar witii this pi^ttleEi In case yew med furtber 
stdvisc* 

P.S 1 told tbis luaralng, 2 bbiuk 1 will stay away for 
10 days to 2 -melsa and see if 1 can get inyaejlf straightened out. 
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Id Nar^ 




fmt lbs Director of Ceiiitr*! lRkeUl^o<^ 


SUKD9CT 


COTWst* <n Mr» Qu«rl««* Detter toted 19 

IS id, OenKrel ttrtolae’® letter toted 5 M«rcii ivijS*- 


25X1 

25X1 


25X1 


MR. sgmajtB* iJBM 

1, Eaemtially# Mr . ^u«yle«’ letter eddrwwee iteelf to %im 
arf&i'iji,e»eiit» propetfed in your ;ietiter of Jtemary 22« 

a. to note* that tbe i\EPA Space torveillence toqpiireaeats 

i:*«sei le Q£®|ijBtli^{ it* WKcit «sd ttot a draft of Intelllfience Retire* 
ismt 4 i tox Informtioa toout Soviet aad^ other fwreifin epace «st.ivitie« 
xm heing aitoaitted to tim Board far «©aitoratioo ^ eHproprInte 
action., to egreee ttofc ttoe BoeaNl th(tolA a e «a» re%ooaibility for 
•iaiiar work to tto future, teaid to hope the Mae funel c«i ee 

oofitloued* 

b. Bto comente on peifpoeed toteXllaai ^ relatione to 
pro vide tijg ) and oforattonal ^itoaee to project# I 
end I I w ere lew i apeeiflc, tet he doea etate that totcllis8«ce 


airport for[[ 


"SMiy now be fortoliaed withto tto tSOIB etrueture^ 


In geo© 3 Pal, be recognlees the iaportaDcc of «3Jittouiag totelllarace 
3Ui>port for such fcctivltiee, but eagpisasiae* the Is^Msrtance of 
’raiiitary reeeercl aod opei'ational la^irewmte, euto am eerly 
tflaraingfi, ^icb beve raaifiastloo* bejoiiil thoee of toteXll^ence aioae”. 
In effect, thezvfore, he accepted OSlBto ^lidictlon over foreign- 
tote iligence eo&altoratioaa, includir^s re<juir«BBnt«, but aade clear 
that these wouto not neccMarily govern ii&D or operations decisions 
about eiioU pro^ecta. 

c. While he Indicated that the work of the ASPA Fmml 
should be continued, he also coaMate that ‘'the <|oeetl(»i of AAPA'e 
periloipaticki in certain Board actlvitiee eh cftitld be deferred at 
this ti«e‘*. Defenee toviouely looks to Owaerai totktoe’s office 
for ucrrml ARPA rclationsh%e with toe totelli^aoe coiaBunity. 


d. 1!he praiblw ss in ilr 
intelligence guidMsce to 


CiuMTlea* letter toaltog wito 

|*tc. are related to toproving 
and guiaing tbs toteilleeace-ooUestlon potential of 0. S. recormaiesaace 
eatellltes and pesiape other awens of overfli|d>to ear peripheral 
flights to i^tato highest -priority intelligeoee of all. ^ forfeit 

areas, priiaariiy through photofjraashic, electroole (OOWIBT/KJRT), 
iafrarcd, Other sophleticated tecboicai seeas — rather th^wi being 
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it?: ^ 


aiae4 €lx«etljr at BtanmUlmm to ofet aio iadPwCTssti op on, 

tox9iJS& eatellito smfmm, ooatnr^ amaad l I Ibio 

POMO flpoeiaa. pr^lttaai tag tte Apncy oaft tte 
CCMKttli'ljr* Mbr* iottnr ailtotili %t «lr<»aftt«4 to tb* m 

of thi Boort for iof)i»«Mtloo» Isut oo rasi^f oo your iwrt aotoo 


2 * Cte 5 IlKroliy Chmoral IralOtao tmionittoO to yo«i« m Cliainaoo 
of IB IB, a lot^ frao Nr. Jbtoiaao f0r«or4Ine tlw ASM Isaeif? 
proiiooed tOKttoool iatoXUoftoaB roo^tlMWKito for S^poco SiarvoillaBee 
aaO other foarel^a q^oee aetivitieo, tad Inemding hockerovmd oa 
otber related oBtortal. deMral Sroklm** lottmr re ce— . udo tiaee 
ap^prlate Board aetio&ei {a) aetioe oa tlie iotaUUL 0 Ktoe x«qtaztn»nta» 
aealgonent of renpoaolBiltty for apaot oaXJyeetloa* etc*« to an 
expropriate iRKriKias geoajp or etaadlaii oonatttae ^ tISJS, and 
(ei 4ttexi»isiati«ai of the Boord*a vm. mth rsfiiact to canounity 
partlcipatioa in wmnmlllmm faeiistiea operas Sefanae ac^ lAM. 

3* 8 ttMM theta in an urvmt need ty ARM for aotlcm om the 
intaUlsence reapdraaKuta, tha Board Nwnld act on thaae at the 
aMstlng on «2fe Nhreh. X aotOd pinp*^ that at ‘NmN tiaa the Board 
ai#t eah: QNAIC and to rmaw the lntaXIl#Raoe vn^fkixmmam 
iddidi fall within thair xaa|»etiai renponaihllitiaa^ and early 
aotlf Ication of approval ha fcarwardad ta ARM. With saiprd to 
Qeneral Ej-ahiase*# aaeond aad thizd raeow e end a t AoeMi, daeiatooa on 
theae ^piaatloaa ara ooat iapcnrtaat hat they are htM urgent tiMii 
approval of the iataUlaeBoa lagiiltaBaata referrad ta in tha flrat. 

t. After action on Oeoaral £rakine*a flrat racoeaw n datieo, 1 
would auggeat a joalinlnary diaeuMlon of hie aaeoad and third 
sugptaticms. Neamdiile^ raiammotati^^a of variooa offleaa are 
eealUas to deveXt^ agraaaeiit an to ansaBeaaaeBta i^ieh CXA aigiit 
cuMdder auitahle. 


L. K. fSSBCOtS, IR. 
Oaoeralj, QBA (Ret.) 
tH^ty Director (Co(»dinatioa) 

IlECjasfb 

Diatrlhutioo: 

0 h 1 - DCI 
1 - DDCI 
1 - 2JCT 
1 - ER 

1 - Bancoiort 

1 - AD/SI I 
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